Cadboro Bay

LOCAL AREA PLAN

Advisory Committee Meeting April 10 2018




Today’s Meeting Purpose

 Finalize Engagement Strategy

«  Get ready for Community Engagement

Explore Advisory Committee opportunities,
interest and availability to be involved in events

«  Seek input on Community Survey questions




Quick Project Status

Terms of Reference adopted by Council

Background work

Advisory Committees have been meeting

Speaker Series developed

Community Engagement Strategy developed

Getting ready for public engagement

Planning community events and Village design workshops
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Community Engagement

At our last meeting we heard:

1. Most important People to talk to:

» People in different geographic areas
* Village Businesses

* Young families

* Seniors

» Students/youth

2. Top 3 groups that are usually left out or
under-represented in public engagement ?

» Students/youth
* Young families
* Seniors




Community Engagement

3. The best way to engage Cadboro Bay ?

Meeting People where they are

Event types that are easy for People to participate

That we do all the things necessary so that people are informed and able to participate
Fun for everyone
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Artwork use kindly donated 'by Paul Redchurch, Goward House Volunteer Artist
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. Saanich Talks 1 & 2 . Village Charrette . Pop-in Events
. Stakeholder Interviews . Walking Tour of Village Area Draft Plan Open House
. Pop-in Events . Village Gallery . Draft Plan Survey
. Student Experience . Summer Pop-in Events/ . Virtual Open House for Draft
. Social Media Participation Cadboro Bay Festival Plan
. Public Open House . Topical Workshops
. Community Survey

. Graffiti Walls



Community Engagement

Phase 2 - Community Visioning
Project Kick-off Event: Speaker Series (March 21 & May 7)

To raise awareness of key community planning issues and build interest in the Local
Area Plan update process. The speaker series would support multiple current planning
initiatives, including the Cordova Bay Local Area Plan update, the Garden Suites study
and the Climate Plan: 100% Renewable Saanich.

Saanich Talks #1: Building Neighborhoods for the Future

Saanich Talks #2: Our Communities in a Changing Climate



Saanich Talks

» Raise awareness

* Build interest
 Stimulate discussion
* Inspire involvement

1

Speaker:
GORDON PRICE

Gordon Price is a Fellow
with the SFU Centre for
Dialogue, a former six-term
Vancouver City Councillor
and previous Director of
the City Program at Simon
Fraser University. He

has served on the Metro
Vancouver Board and

was appointed to the first
TransLink Board in 1989.

INFORMATIONAL
DISPLAYS:

Cordova Bay Local Area Plan

Cadboro Bay Local Area Plan
Garden Suites Study

Active Transportation Plan
Climate Plan

Biodiversity

KICK OFF EVENT:

'BUILDING
NEIGHBOURHOODS
FOR THE FUTURE

Wednesday
March 21, 2018

David Lam Auditorium, University of Victoria
Doors open & refreshments 7:00 pm

Join us for an evening with Gordon Price, a thought-provoking
and passionate speaker who is credited with helping make
Vancouver a “live-able region”. Originally from Victoria,
Gordon will explore ideas for creating local areas with thriving
neighbourhood villages, diverse housing options and greater
social inclusion.

saanich.ca\talks

Séanich

Graanicn CordovaBay Cadboro Bay -

LOCAL AREA PLAN LOCAL AREA PLAN




Saanich Talks #2

Our Community in a Changing
Climate

Monday, May 7th

David Lam Auditorium UVic — T
Speakers: Dr. Jennie Moore OUR COMMUNITY

Dr. Tom Pedersen IN A CHANGING CLIMATE
Dr. Nancy Turner
ancy lurne | @
Monday
May 7, 2018

Lavid Lam Auditorium, Dnversity of victorela
Doors open & refregshmenis 6:30 pm

saanich.catalks




Community Engagement Strategy Draft

Phase 2 - Community Visioning (cond’t)

Stakeholder Interviews (March-April 2018)

Informal interviews with Village business stakeholders to determine participation, level
of interests and solicit their participation to promote the kick-off event in the community.

Pop-in Events (April-May)
Joining established groups or setting up a booth/table; to get feedback and Saanich
Planning staff to share information on the project and upcoming events.

“A Student’s experience of Cadboro Bay” (TBD)
Advisory Committee Student Rep. initiative in collaboration with UVic Geography,

Social Media “l Love Cadboro Bay” (April-June- July-Aug-Sept 2018) TBD

Hashtag # Options: # CaddyBayLove
# MyCaddyBay



Community Engagement Strategy Draft

Phase 2 - Community Visioning (cond’t)

Open House (Saturday May 12, 2018 at St Gorge’s Anglican Church)

Providing information on the Local Area Plan update process and gather
community input on issues, opportunities and priorities through interactive displays
and children’s activity.

Virtual Open House (May)
For convenience and ease of access, Open House display materials and survey.

Issues and Opportunities Survey (May)

Online and paper survey to get feedback on issues, opportunities and priorities for
enhancing the Local Area.

Graffiti Walls (May - Summer)

To encourage young kids and youth to participate, including the young at heart.
Large boards would be located at key locations in the community and at public
events providing space to write, draw and creative expression.



Community Engagement Strategy Draft

Cadboro Bay Village Design Charrette (TBD June 18-24 2018)

Design workshop to explore land use, design guidelines and public realm and
mobility enhancements in Cadboro Bay Village. This will be an intensive
facilitated session with community stakeholders looking to provide direction on
future land use change in the Village. Multi-day activities would allow for
feedback loop and test ideas generated at workshop.

(St Georges Church or United Church Sanctuary or Goward House location)

Walking Tour of Cadboro Bay Village Area (May-June 2018)

Advisory Committee lead walking tour of Cadboro Bay Village. To be further
examined with Advisory Committee to see if there is interest at next AC meeting

Village Gallery (July - August 2018)

Set up Village display with Design Charrette ideas. To be located at the core of
the Village for open public viewing and feedback with interactive displays
preferably in village. (location TBD)



Community Engagement Strategy Draft

Summer Block Party at Gyro (July- Aug TBD)

Family oriented community event with “What we heard” displays opportunities
for feedback and interactive activities for people of all ages “Afternoon Fun
Planning” at Gyro Park. To be further determined with Advisory Committee.
Could be led by Advisory Committee if interest (possibly joint event with Fire?
could combine #18/19)

Cadboro Bay Festival (August 11 TBD optional joint event ?)

With Sustainability partner to have a tent with display, EV, opportunity for
feedback, for residents as well as visitors with activities for all ages. Sand
sculpture entry with Recreation (500)



Community Engagement Strategy Draft

Topical Workshops (mid-to-late Fall)

Workshops with members of the public and community stakeholders to discuss
policy options to respond to key community issues.

Topics of workshops will be determined by:
. Public input in Phase 2;
. Background research on emerging trends; and
. Advice from the Advisory Committee.



Community Engagement Strategy Draft

Phase 4 Draft Plan Review

Pop-in Events (December-January)

Joining established groups or setting up a booth/table in a variety of
community locations with planning staff and/or Advisory Committee members
to share information on the project and upcoming events. Including coffee
with existing community groups, afternoon tea with seniors and other groups
in the community

Draft Plan Open House (January/February 2019)

The draft Plan will be presented at open house(s) where community
members will be able to review and provide feedback on plan directions.

Draft Plan Survey (January/February 2019)

Online and paper survey to gather feedback and assess support for the Draft
Plan. Feedback received will be used to make edits to the Draft Plan.

Virtual Open House for Draft Plan (January/February 2019)

All Open House materials and updated Local Area Plan and survey available
online.



Sticky Notes

In your opinion what are

The 3 top issues for Cadboro Bay today




Community Survey ?

The purpose of the Community Survey will be to identify
community issues, opportunities and priorities.

What questions should we be asking?

Group Discussion: 30 minutes




Next Steps
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Form Advisory Committee (February)

Finalize Public Engagement Strategy (March)
Saanich Talks Kick-off Event (March 21 & May 7)
Baseline Conditions Report (April)

ldentify Issues & Priorities - Community Survey (May)
Public Open House (May 12)

Focus on Village Workshop Charrette (June 18-24 TBD)
Topic Key Issue Workshops (mid-late fall)




Next Meeting

« May 7 Saanich Talks at UVic
« May 10 CBRA annual meeting
« May 12 Open House at St-George’s

« May Community Survey
« June Tour/walkabout with Consultants (TBD)

« June Village Charrette

Thank You — see you at the Next Meeting



